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Mid-year Performance Report
(July — December) akanu

e Ridership
e Performance Statistics




6-month Ridership (ooo)

(July — December)

Ridership: FY2014 FY2015 FY2016 FY2017 FY2018
Nationwide 5326,831 5,397,387 5,281,068 5,096,419 4,968,152
Nation Buses 2,641,174 2,636,102 2,554,027 2,412,789 2,300,487
SamTrans 6,688 6,720 6,742 6,258 5,859
Caltrain 8,472 9,318 9,595 9,341 9,476
Change:

Nationwide 70,556 -116,319 -184,649 -128,267
Nation Buses -5,072 -82,0/5 -141,238 -112,302
SamTrans 32 22 -484 -399
Caltrain 846 277 -254 135
Percent:

Nationwide 1.3% -2.2% -3.5% -2.5%
Nation Buses -0.2% -3.1% -5.5% -4.7%
SamTrans 0.5% 0.3% -1.2% -6.4%
Caltrain 10.0% 3.0% -2.7% 1.5%

3



Vehicle Revenue Miles (0oo)

(July — December)

Ridership: FY2014 FY2015 FY2016 FY2017 FY2018
Nationwide 27,274,625 27,583,540 28,042,255 28,585,274 28,870,762
Nation Buses 940,049 950,187 955,945 970,340 1,013,454
SamTrans 3,402 3,270 3,352 3,364 3,363
Caltrain 3,402 3,428 3,622 3,648 3,611
Change:

Nationwide 308,915 458,715 543,019 285,488
Nation Buses 10,138 5,758 14,395 43,114
SamTrans -132 82 12 -1
Caltrain 26 194 26 e
Percent:

Nationwide 1.1% 1.7% 1.9% 1.0%
Nation Buses 1.1% 0.6% 1.5% 4.4%
SamTrans -3.9% 2.5% 0.4% 0.0%
Caltrain 0.8% 5.7% 0.7% -1.0%



Trips / Vehicle Revenue Mile

(July — December)

Ridership: FY2014 FY2015 FY2016 FY2017 FY2018
Nationwide 0.195 0.196 0.188 0.178 0.172
Nation Buses 2.810 2.774 2.672 2.487 2.270
SamTrans 1.966 2.055 2.011 1.860 1.742
Caltrain 2.491 2.719 2.649 2.560 2.624
Change:

Nationwide 0.001 -0.008 -0.010 -0.006
Nation Buses -0.036 -0.102 -0.185 -0.217
SamTrans 0.089 -0.044 -0.151 -0.118
Caltrain 0.228 -0.070 -0.089 0.064
Percent:

Nationwide 0.19% -3.76% -5.33% -3.48%
Nation Buses -1.26% -3.70% -6.93% -8.71%
SamTrans 4.52% -2.11% -7.52% -6.32%
Caltrain 9.15% -2.56% -3.34% 2.49%



Decline from FY2014 to FY2018
(July — December) reone

Efficiency: Trips per Vehicle Revenue Mile

Nationwide -0.023 -11.89%
Nation Buses -0.540 -19.21%
SamTrans -0.224 -11.37%

Caltrain 0.134 5.37%
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Sheet1

				Bus		Paratransit		Shuttles		Rail

		Jul-15		37,130		1,210		11,960		62,630				112930

		Aug-15		41,430		1,200		11,660		62,850				117140

		Sep-15		47,920		1,280		11,160		62,830				123190

		Oct-15		46,820		1,300		11,410		60,940				120470

		Nov-15		43,210		1,240		11,600		58,120				114170

		Dec-15		38,190		1,160		8,420		51,660				99430

		Jan-16		40,050		1,180		12,620		56,010				109860

		Feb-16		42,360		1,200		12,880		61,400				117840

		Mar-16		41,750		1,240		13,040		57,200				113230

		Apr-16		41,640		1,280		12,720		61,550				117190

		May-16		42,870		1,270		12,360		62,390				118890

		Jun-16		36,520		1,250		12,430		65,050				115250

		Jul-16		34,690		1,230		12,270		64,290				112480

		Aug-16		38,540		1,240		12,120		61,160				113060

		Sep-16		44,620		1,290		12,560		60,770				119240

		Oct-16		42,520		1,290		12,950		58,810				115570

		Nov-16		41,550		1,240		12,770		57,050				112610

		Dec-16		36,150		1,100		9,900		52,400				99550

		Jan-17		35,720		1,120		11,840		55,270				103950

		Feb-17		37,150		1,250		12,900		57,620				108920

		Mar-17		40,500		1,290		12,890		58,990				113670

		Apr-17		37,800		1,280		12,340		60,100				111520

		May-17		40,580		1,280		11,920		61,140				114920

		Jun-17		34,730		1,270		11,770		62,060				109830

		Jul-17		32,480		1,230		12,040		63,070				108820

		Aug-17		36,370		1,230		11,870		61,900				111370

		Sep-17		41,780		1,300		11,780		61,370				116230

		Oct-17		40,670		1,250		12,670		61,830				116420

		Nov-17		37,830		1,230		11,780		61,740				112580

		Dec-17		35,390		1,150		9,730		55,570				101840






On-time Performance
(July — December) o

BUS PARATRANSIT RAIL

Goal 85% Goal 90% Goal 95%
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Data

				Bus (District Operated)		Paratranasit		Goal 25,000 miles

		Jul-16		28,180		72,772		25,000

		Aug-16		28,804		75,396		25,000

		Sep-16		28,793		68,215		25,000

		Oct-16		29,493		72,447		25,000

		Nov-16		29,312		72,093		25,000

		Dec-16		29,021		78,930		25,000

		Jan-17		29,433		78,782		25,000

		Feb-17		28,724		82,094		25,000

		Mar-17		28,889		84,608		25,000

		Apr-17		29,615		84,102		25,000

		May-17		29,579		74,426		25,000

		Jun-17		29,809		72,680		25,000

		Jul-17		29,072		74,848		25,000

		Aug-17		28,338		73,094		25,000

		Sep-17		28,579		72,242		25,000

		Oct-17		28,524		66,187		25,000

		Nov-17		28,159		66,042		25,000

		Dec-17		28,436		57,933		25,000






Fleet Reliability - Rall

Mechanical Minutes of Delay
12-month rolling average
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Presenter
Presentation Notes
The 27,620 miles between service calls in FY 2016 surpassed the 25,280 miles between service calls in FY 2015.  SamTrans has a reputation for not only Fleet Reliability, but also for having the cleanest buses in the transit industry.
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Data

										Rail		Goal 600 minutes

		Jul-15								712

		Aug-15								880

		Sep-15								606

		Oct-15								920

		Nov-15								878

		Dec-15								486

		Jan-16								259

		Feb-16								808

		Mar-16								408

		Apr-16								637

		May-16								1063

		Jun-16								523

		Jul-16								974		600

		Aug-16								980		600

		Sep-16								999		600

		Oct-16								986		600

		Nov-16								984		600

		Dec-16								901		600

		Jan-17								883		600

		Feb-17								810		600

		Mar-17								776		600

		Apr-17								651		600

		May-17								709		600

		Jun-17								680		600
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Sheet1

				Bus		Rail

		Jul-16		133		76

		Aug-16		221		84

		Sep-16		167		89

		Oct-16		149		85

		Nov-16		90		87

		Dec-16		119		78

		Jan-17		146		91

		Feb-17		146		80

		Mar-17		123		76

		Apr-17		83		84

		May-17		106		109

		Jun-17		110		82

		Jul-17		113		71

		Aug-17		154		80

		Sep-17		167		82

		Oct-17		166		97

		Nov-17		164		94

		Dec-17		196		81

				To resize chart data range, drag lower right corner of range.
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Presenter
Presentation Notes
The Goal of 2.5 is a contractual standard.
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Sheet1

				Redi-Wheels		RediCoast		Goal 2.5

		Jul-16		0.57		0.00		2.5

		Aug-16		0.28		0.00		2.5

		Sep-16		0.47		0.00		2.5

		Oct-16		0.32		0.00		2.5

		Nov-16		0.52		0.31		2.5

		Dec-16		0.39		0.35		2.5

		Jan-17		0.16		0.34		2.5

		Feb-17		0.32		0.00		2.5

		Mar-17		0.20		0.34		2.5

		Apr-17		0.52		0.69		2.5

		May-17		0.62		0.66		2.5

		Jun-17		0.50		0.00		2.5

		Jul-17		0.60		0.69		2.5

		Aug-17		0.20		0.69		2.5

		Sep-17		0.69		0.70		2.5

		Oct-17		0.66		0.66		2.5

		Nov-17		0.88		0.72		2.5

		Dec-17		0.90		0.43		2.5

				To resize chart data range, drag lower right corner of range.






Missed Service ﬂ

6-month Service (July — December):
290,000 Bus Trips, 304 Trips DNO 0.10%

13,076 Trains, 7 trains annulled 0.05%

180,920 Paratransit Trips, denials 0.00% =
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